May 3, 2021

The Harper County Board of Commissioners met in regular session, with Chairman
Waldschmidt calling the meeting to order to Commissioners Darrin Struble and Jeff
Vornauf. Jason Jump with the Harper Advocate and Recording Secretary Melinda
McCurley were also present.

Commissioner Vornauf motioned to approve the regular meeting minutes of April 26,
2021; approved unanimously.

Commissioner Struble motioned to payroll in the amount of $133,472.30; approved
unanimously.

Ami DelLacerda, HR, gave a department update. A professional-development agreement
was reviewed for the Sheriff's Department. The agreement was tabled for further
information. The employee appreciation BBQ event will be held May 20t.

At 9:30 a.m., Commissioner Vornauf motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at
10:00 a.m. in this room; approved unanimously. The meeting returned to open session
at 10:00 a.m. with no binding action taken.

Mike Elliott, Buildings and Grounds, led the bid opening for the generator at the Harper
EMS Station. The following bids were received:

Central Power Systems - $21,600
Foley CAT - $26,900

Melinda will research funding avenues and report to the Board next week.

At 10:10 a.m., Commissioner Vornauf motioned to enter into executive session. The
subject to be discussed will be personnel matters. The justification for closing the meeting
is to discuss personnel matters of nonelected personnel. The open meeting will resume
at 10:25 a.m. in this room; approved unanimously. The meeting returned to open session
at 10:25 a.m. with no binding action taken.

At 10:25 a.m., Commissioner Struble motioned to recess for 3 minutes; approved
unanimously. At 10:28 a.m. Commissioner Vornauf motioned to reconvene; approved
unanimously.

At 10:30 a.m., Commissioner Struble motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at
10:45 a.m. in this room; approved unanimously. The meeting returned to open session
at 10:45 a.m. with no binding action taken.
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Jan Harding, EMS, gave a department update.

At 10:55 a.m., Commissioner Vornauf motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at
11:00 a.m. in this room; approved unanimously. The meeting returned to open session
at 11:00 a.m. with no binding action taken.

Audrey Anderson, Register of Deeds, presented an inordinate-spending request for a
scanning project to digitize records. Commissioner Vornauf motioned to approve the
request in the amount of $10,731.20 to be split between the Capital Reserve account and
the Technology Fund; approved unanimously.

Tracy Chance, Sheriff, gave a department update.

Matt Booker and Jackie Keim, Appraiser’'s Office, gave an update on the 2021 valuation
process.

At 11:30 a.m. Commissioner Vornauf motioned to recess for 5 minutes; approved
unanimously. At 11:35 a.m. Commissioner Struble motioned to reconvene; approved
unanimously.

Shelly Hansel, Community Development, presented Community Development Grant
Application 2021-01 for a new business venture. Commissioner Struble motioned to add
a repayment clause to the grant policy for any business that closes within 3 years of grant
completion; approved unanimously. Commissioner Vornauf motioned to approve
application 2021-01 pending zoning approval; approved unanimously.

Melinda McCurley, Board Assistant/Finance Director, presented an agreement with
Gerber Auction to handle the 2021 Surplus Sale. Commissioner Struble motioned to
approve the agreement as presented; approved unanimously.

Commissioner Struble motioned to approve the telework request for IT on an as needed
basis; approved unanimously.

At 12:00 p.m. Commissioner Vornauf motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at
12:15 p.m. in this room; approved unanimously. At 12:15 p.m. Commissioner Struble
motioned to extend for 10 minutes; approved unanimously. At 12:25 p.m. Commissioner
Struble motioned to extend for 10 minutes; approved unanimously. At 12:35 p.m.
Commissioner Struble motioned to extend for 10 minutes; approved unanimously. The
meeting returned to open session at 12:45 p.m. with no binding action taken.
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Curt Logsdon, Public Works, gave a department update. It was the consensus of the

Board to park the two graders that are approaching hour limit unless absolutely necessary
to use them, to avoid the $20.00/hour overage charge.

As there was no further business, the meeting was adjourned at 1:00 p.m. The next

regular meeting will be held on Monday — May 10, 2021 at 9:00 a.m. in the Commission
Room at the Harper County Courthouse.
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